AUDIT PROCEDURES

Port of Camas-Washougal
Audit Period Ending: 12/31/2006

J.11.PS - Internal Controls - Change in Management

Procedure Step: Internal Controls
Done By: SAA, 11/18/2007
Review By: RLM, 1/17/2008

Purpose/conclusion;
Purpose: To evaluate internal controls over management structure to determine compliarice with state
statutes and separation of powers doctrine.

Conclusion: We evaluated internal controls over management structure and based on our testing we
determined that the Port was not in compliance with state statutes or the separation of powers doctrine.

Record of Work Done:

Background:

Sheldon Tyler served as Executive Director for the Port for over 22 years and until June 2007 was the
only manager reporting directly to the Board. On June 4, 2007 the Board of Commissioners voted to hire
Scot Walstra as the Director of Planning and Development beginning June 11, 2007. Mr. Walstra was
hired as a full-time Port employee with full benefits and a salary of $72,000 per year. A six-month
probationary period allowed the Port time for job performance evaluation but the Director of Planning
and Development position is not a consulting or temporary position.

Auditor Procedures/Results:

Director of Planning and Development
We obtained a Memorandum of Agreement dated June 4, 2007 signed by Commissioners Hargrave,
Carroll and Gunderson and agreed to by Scot Walstra with his signature. Attached to this memorandum
is a position description which states:

"Director of Planning and Development reports to: Port Commissioners."

No resolution was approved for this position at the time of our audit.

We obtained a copy of Scot Walstra's 2007 Employee Employment Enroliment to verify full-time employee
status and full benefits.

We inquired as to whether this position had been posted and how many candidates were considered for
this position. We obtained an email from Gary Perman, of Permantech.com dated April 10, 2007 to Byron
Hanke, Port Consultant outlining a search proposal. Hanke handled negotiations between the Port and
candidates. Mr. Hanke stated that two candidates considered were Mark Paras (a former Commissioner
of the Port?) and Scot Walstra. Both these names are written on the proposal.

The job description states that this position includes "Manage all Port properties; develop and implement
short and long range plans for all property including coordination of the Comprehensive Master Plan,
Strategic Plan and site-specific plans; negotiate land leases, acquisitions and/or sales."
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