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MEMORANDUM

Sheldon Tyler
Board of Commissioners, Port of Camas-Washougal
March 22, 2007

Continued Port Employment

In recent months, the Port Commission has addressed a number of deficiencies in your performance as the
Port's Executive Director including, but not limited to, a detailed correspondence delivered to you on
August 29, 2006. The Board of Commissioners, as a whole, assert that it would be in the best interest of
the Port of Camas-Washougal to provide you with an opportunity to continue with your employment with
the Port, on certain conditions.

In order for you to continue with your employment with the Port, you must agree to the following:

ks

You will agree to the timeline as set forth in Exhibit "A", relating to the hiring of a new
Planning and Development Director and the transition to a new Executive Director, with the
transition to be completed effective December 31, 2008.

Your duties as Executive Director of the Port of Camas-Washougal will be revised to reflect
the "Position Description" set forth in Exhibit "B".

Your performance as Executive Director will be evaluated in December of 2007 by the
Board of Port Commissioners, At that time, we will determine whether the performance of
your duties as relates to the proposed transition is of sufficient quality to be of benefit to the
Port, so that you may retain your position with the Port.
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